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Question 1
Practical problem solving within a firm during project management is one of the critical successes a project manager can be happy to have achieved. In project management, many mushrooming daily problems must be handled immediately to avoid misunderstanding among the project partners (Larson & Gray, 2014). Rachel effectively dealt with a team member who promised non-existent agreements with her projects during this day. By successfully tackling this issue, it is pretty clear that these problems occur routinely, and so she tackles them routinely in her position as a manager. Rachel managed to effectively prevent the firm from entering into a conflict with its project partners by investigating to know the root cause of the issue and engaging the alleged team member on how best they could solve the situation, which they managed in the end.
On this day, Rachel effectively managed to prepare the weekly report concerning the status of her project. Effective project management requires managers who can do other tasks done by colleagues and team members (Larson & Gray, 2014). The week’s plan preparation also gives her a clear insight into what she wants to achieve in that week as far as the project is concerned. This gives her a clear picture of what she expects and the challenges she may encounter during the week. Failure to plan is planning fail. On this day, she effectively planned herself to better her firm's prosperity and achievement of her project.
Rachel effectively managed to know about the welfare of colleagues on this day. Good managers must work closely with diverse team members to obtain their assigned projects' required outcomes (Larson & Gray, 2014). Consistently creating time to catch up with colleagues on personal matters cannot be taken lightly because they cow their physical and mental health conditions. Thus, knowing the team members' conditions, what type of task to assign to whom and the expectation of having each of them is motivating. Checking on the colleague's junior members at the workplace is an art that most managers overlook. Most managers tend to be the boss and only give their juniors orders without checking on their welfare. However, the managers who are close to their colleagues are loved by their juniors, making it easy to handle situations when they arise. The juniors feel motivated when checked on by their seniors. Seemingly, Rachel is much aware of this, and she ensures that she effectively achieves this purpose on this day at work.
Question 2
A good project manager must be deadline-oriented. Rachel's role as a project manager is to ensure that she and colleagues complete the day’s task as far as the project is concerned. She replies to all the messages she finds on her desk; she makes queries about the state of the project, attends meetings to make a decision on the status of the project and even break a deal with colleagues whose project is incomplete in the best way in which it can be complete. Besides, she agrees to offer help. As a good project manager, one should complete the assigned task in time and teamwork with other colleagues to achieve the project’s time-frame goals (Larson & Gray, 2014). The ability to ensure that project tasks are flowing as required and the ability to assist other team members who may have trouble in the project assignment is an indication that Rachel is a good project manager.
A good project manager must be a good time manager. Rachel comes to the office earlier than the reporting time to help her have a recap of the last day's activities. She knows how to manage her time for colleagues and work because she can catch up with colleagues on personal news while spending most of her time working and doing follow-ups. Notably, when her brain is exhausted, she gives herself a break by listening to music and taking a walk around the office. Slow response time in the project management results in the delayed completion of the projects, which is majorly brought because of the slow managers. They are deficient in pushing for the tasks to be met before deadlines (Larson & Gray, 2014). For that reason, she has a calendar reminder about the firm's activities, indicating that she is time conscious and dedicated to delivering the results.
A good project manager is in high demand and dependable (Larson & Gray, 2014). Rachel is someone whom the firm so much depends on. The boss calls on her to complain about a suspected team member who may have agreed with project owners on some non-existent terms that had not been decided upon earlier. She promises the boss to handle the situation. She later confronts the alleged team member after doing a background investigation to ascertain the allegation. They both agree on how to handle the mess, and eventually, they correct the mistake. Additionally, her colleagues check on her for work-related issues or personal talks. This shows that Rachel is friendly and a ready-to-help manager to whom colleagues will not hesitate to advise for whatever nature.
 Good project managers must be in charge and show responsibility towards performance with little show of authority (Larson & Gray, 2014). Rachel takes 20 minutes to listen to the angry project owners misled by a member team with some non-existent agreement. Then she decides after listening to the claims. Hence, her ability to listen to other project partners to make a beneficial decision is an excellent indication that she is a good project manager.
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